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A Requlation to Implement the Business Process

Reengineering of the Addis Ababa City
Government

WHEREAS, the Addis Ababa City government has
been carrying out multifaceted activities to intensify
the economic development and social growth of the
society, as well as to strengthen good governance and

building of democratic system;

WHEREAS, it has completed the studies of the

business process reengineering which has been
august 2008

process at all government institutions

undertaken  since in different work
that enables to
understand being a civil servant, enhance accountab-
ility, transparency, thereby rendering fast and effective
service to the society and various government
institutions in their stratum with a view to making
successful the goal of the good government system and
to discharge the mission of the poverty alleviation to the

society;
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WHEREAS, it is found necessary to implement the
study of business process reengineering that has been
undertaken in the executive government institutions to
assign work process owner, work process officers and
case team officers , in an  impartial and justifiable
manner, according to the requirement stated on the
study such as efficiency, educational preparation, serve
as public servant, motivation, diligence or commitment
and good discipline rather than assigning them with a

previous practice;

NOW THEIRFORE, in accordance the Revised with
Charter of the Addis Ababa City Government
Proclamation No. 361/2003 Article 23 /1/ /f/ and
Implement the Business Process
Proclamation No. 10/2008 article 4 /1/ the Cabinet of
the City Government of Addis Ababa has issued this

Regulation.

Reengineering

PART ONE
GENERAL

1. Short title
This Regulation may be cited as "Implement the
Business Process Reengineering of the Addis Ababa
City Government Regulation No. 9/2008"

2. Definition

Unless otherwise the context requires, in this

Regulation:

1. "Governmental office™ means an organ that is
established in dependently by proclamation or
regulation by the City Government managed by
fully or partially allocated budget of the City
Government carry out business  process

reengineering, that are found in the Addis Ababa

City Government.
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2. ""Contract civil servant™ means a civil servant
who is employed to perform according to the
concluded contract in the executive government-
tal offices of the Addis Ababa City that has
undertaken and completed business process

reengineering study.

3. " Business process reengineering study' means
study that is undertaken in the Addis Ababa City
Government executive institution on a work
process from its base by undertaking radical
change with a view to bringing dramatic

implementation capacity.

4. "Redeployment team' means the redeployment
team that is established to assign the workers in
the offices which has completed business

process reengineering study through the selected

competition in this

requirements  set out

Regulation.

5. "Redeployment™ means redeploying workers in
the governmental office through competing them
and work

in educational preparation, skill

initiation based on the business process

reengineering study.

6. ""Work process’ means collection of functions
that utilizes one or more imputes to supply
production or service by maintaining the natural
tie and inter-feeding to ensure the satisfaction of
customers and finally which enables to attain

additional value.
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perform together to make the work process
effective from the beginning up to the end.

8. ""Work process owner' means the manager who
supervises the work as an owner.

9. "Work process officer’ means an expert that
performs any work in a work process from the
beginning up to the end.

10. "Head of the governmental office’ means head who
appointed by the Cabinet or city council to supervises
the bureau or the executive governmental office of the
Addis Ababa City Government.

11. "Skill' means the efficiency of the experts to

satisfy customer by utilizing imputes of the
work process properly and on the best way.

12. "Grievance' means complaint that is lodged by
the workers to the grievance hearing team on
the decision of redeployment activities by the
head of the governmental offices which are
performed according to the business process
reengineering.

13.""Grievance hearing team"" means the organ that
reconsiders the matter or appeal of worker
having complaints on the deployment
committee not reached on consensus with the

head of office.

14."Organization means which puts clear structure of
the governmental office to carry out their functions
appropriately in a sense of accountabilities, human
resource, and significance of interrelation, that
indicates internal and external relations and that puts
direction which one office must follow to carry out
its functions appropriately according to the objective

for which the office is established.
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15. "Steering committee’ means the committee
established by the City Government to follow
the implementation of the business processing
reengineering.

3. Scope of Application
This Regulation shall be applicable only on the
executive of governmental offices that are found in
all stratums of the Addis Ababa City Government
that implement the study of business process
reengineering and managed by fully or partially
allocated budget of the city government.

4. Gender Reference
The provisions of this Regulation set out in the
masculine gender shall also apply to the feminine
gender.
PART TWO

IMPLEMENTING THE BUSINESS PROCESS
REENGINEERING

S. The situation to implement the business process
reengineering
There shall be organization and human resource
assigning system in the executive governmental
offices in accordance with the study of business
processing reengineering that approved by the
cabinet of the Addis Ababa City Government.

6. Qbjective
This regulation shall have the following objectives:
a. To promote efficiency of the governmental office
in each level by implementing in accordance with

the study of the business process reengineering;
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b. To pay attention on the solution on the core issue
by identifying and solving obstacles that hinders
the implementation of the business process
reengineering;

c. To create conditions to understand their role and to
make alert participation to the organs that has role and
power to the implementation of business process
reengineering;

d. To enable the workers redeployment on the way
of accountability, transparency, in discriminatory
and justifiable when the studies approved by the

concerned organ.

. itions § imol ion of t |

redeployment

1. Redeployment team shall be established
through head of the institution according to this
regulation.

2. The workers who are found in the governmental
offices may fill by selecting the three options
with the required skills  on the form provided

by the team for competition among the posted

vacancies on the notice board of the office and
submit with in two days since the vacancy is

announced.

3. The workers who does not select or fill the
computation form due to force majeure shall be
competing upon the submission of adequate

evidence.

4. The redeployment team shall assign workers in
accordance with the identified criteria required
skills and requirements set out in part three of

this Regulation.
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5.

6.

10.

After the competition and redeployment of workers

have been undertaken fair, transparent and in

discriminatory ways based on requirement set out on

part five of Article 17 of this Regulation, identifying

the workers who bring low grade or below 50% and
after approved through head of the institution, shall
report to the Bureau of Capacity Building of the City

Government.

The workers who are assigned individually or in
group on the work processes shall continue
acquiring salary or with out the change on their
salary. In addition where the workers who are
assigned on the work process are notified the work
position, except the name of the work position and
salary, the level of work positions and number of

identity card shall not be expressed.

The worker shall bee included in redeployment
when he acquires only 50% or above in accordance
with this Regulation.

The worker who has scored below 50% during
computation shall bee out of any redeployment.
This means the workers shall not be dismissed

from their job.

. Where the workers who acquire above 50 % on

competition and lose on the three applied positions,
in coordination by the bureau of capacity building
shall be made to compete in the other office

according to the studies.

The workers who do not assigned work position or
not passed the competition in accordance with
Acrticle 7 /9/ they may bee hosted based on the plan
that is provided by the cabinet of the Addis Ababa
City government. Until that they remain acquiring

salary paid before redeployment.
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4.Based on the

11. The workers who acquire below 50% and not get

position they remain acquiring salary of the office
that they used to get before redeployment until

new directive is issued by the concerned organs.

8 ization of t LOff

1. subject to all heads of governmental institutions of

the City Government, heads of study team who
submitted their organizational structure at various
times for evaluation to cabinet According to the
business process reengineering, shall submit their
the evaluated and corrected organizational
structure to the Civil Service Commission of the
Government for approval. how ever the
governmental office that are managed by board or
other law not managed by civil service law that
made studies of business process reengineering,
they shall submit their organizational structure to
the head of governmental office which they are

responsible for approval.

2. The question of the organizational system shall be

raised only on the work process that has made the

study of business processing reengineering.

. The positions that are not included in the study of

business process reengineering shall continue as
previous work system till the decision is rendered
by Civil Service Commission.
decision presented by the
redeployment team, the head of the office may
redeploy worker upon competition in accordance to
the study of business process reengineering
according to this Regulation until the national

required potential evaluation is issued.
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5 NE®9° CoowlFP ¢ LT AT 1. Any governmental office that has undertaken the
TG+ AhtL L C 9110 PhhF8L4 study of business process reengineering and that
aorLe Wt PWEtTTT KALN  Pavd- would enforce it, shall establish redeployment team
ha?tet Oadh Ny A0AT eaT (&7 Pk numbered 5 up to 9 members those who which
aan: directs redeployment of workers.
€ PEALA (-7 AN LA GG A~:- 2. The member of the redeployment team shall be the
V. TG eHnhent oodf b 9P following:
[1A4 na-nany a. The deputy of the office that has under taken
A oSl ek ANMST@ $2¢ LLAT the SEUTIES. ......veeveeereeeeeereeeeerenenns Chair person
WNOAT @R MALTTT Ohfors. £ae b. Work process owners that the study carried out
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by the office or the workers or heads of the
office who direct the work as owner.....Member
c. One male and one female who motivated for
change that shall be selected by the workers of
the INStItUtION.......ccviiieec e Member
d. Without prejudice to Article 9 /a/ of this Article
the offices that have above one deputy, one
deputy shall be made chairperson and the other

PUFA YALDT LU P ANA deputies may be made member of the team
AP BT AA based on the decision of the head of the office;

W, A3L9° A Y24 NAAVTM- ao2d g e. If there is no deputy head in the governmental
LT 0T 77 0ALD AT AA office, the chair person shall be assigned
wANA(, LaoLOA: through the head of the office;

Lo OMHY ATPR 100 ATPR () Phoon f. with out prejudice to /b/ this Article, the
o LSCI° ha?& AL P76 1Lt governmental offices that have no more than
avl, CONTF@ aolf T AT one process owner, the head of the office shall
ORI Ut tTISL WOAT ool g assign one or additional two members;

Wt 904 A%T751E LavfOA
A, PLALA LT haOAE oohpd Ochié

g. The redeployment team shall elect the secretary

among the members;

LaoCAN\:
0. Onea ol 2285 NeNA PLALA h. The redeployment team shall be established as
-7 CRILANLALYIE (LY £730 A% may be necessary in the sub city and kebele

ii(B) a0l LkdTIin:: according to /1/ of article 9.
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T eeaen &% AUCT DALYT 10. Eunction and Responsibility of the Redeployment

Team

8 PLALN (F&7 C7e- ooCO “POC AND 1. Provide and submit work program of the
Bt ool f (Wl A4 07194 A774.0 redeployment team to the head of the office for
&P PRCIA:: approval.

€ PWeAPTT avl8 hO@[MeA h0T8LC 2. Cause the document of the workers to be brought
mLI9° NFA A1AD0T Ta78.¢CNAT £LC from the human resource management or pull; cause
IN: NraaN A7 fH LRLEINT avl B} to be kept properly, organize the information as
AZ°LO NP0 T avhn  LLLBNANLAL suitable for redeployment, when it is believed
10 ANAe heot9® hoolf b HAGL@- necessary, it may discuss with the head of
IC 0201 PLCIN:: governmental office.

E PRALA (h&r hua9® AT 0éT 3. The redeployment team shall keep all profiles of the
Noo2bf Mk @0T  POTT WeATT workers before all activities.
aolB Tét 00D A7 o HI0 LEHA:: 4. By identifying required potentials as well as

§ Meowld e ¢re AT Ao T TET requirements of position that are performed in group
Wt kLT ORF AHIMA LhGOSh: or individually based on the study of the business
ATA- €426 ao8AG TLNL Thed 2T process reengineering shall be posted on the notice
AU ANT POLSC ooNACATT

board through the redeployment team.
NLF NLALA (L' AZIVTrT Naorl e
M NI OEe MG AL SAM4A::

EOANLANL BT T PACIGIT wadd 5. If it is necessary, it may examine the profiles of the
PN TIIRC LavlICdir:: individuals.

2 ZALN (LMSPP haor2df bk [MAE OC 6. It shall discuss with the head of the office upon the
Lavd-NPULOFhNN 1TIC hA NT0-Hahé completion of the redeployment; if there is
Cao sl bl [MAL R19.LALPm- £LC correction, by correcting it cause to be approved by
I\ the head of the office.

Z PEALA (-1 ANAT NEALA OPT hH 7. The member of the redeployment team shall be liable
L @en, ATLLboo T VIOT AT jointly and severally while implementing redeploy-
A LT T S mA AT MA@, 077 ment functions for unlawful act inconsistent to this
tmed ST Regulation by the relevant law.

ToeeaLA L7 AT CCUTa- 148 8. The members of the redeployment team shall be out of the

mLI° ) HonGFm- mL9° PALFT-
oL PAALITTF@ 1488 AD.LLC ALA
EA (+&7 APCN ALLT oP T NF h-
&L LOMNATALOE &' @MONT h$ée 77
@O.LL49° 1Py 0@, @.&P +LCT Ot
7 NéBoao@. AMAT AL ANTALLP AC

9°8 Lma LI é\::

team only during their individual affair, their relatives in
consanguinity or his children or wife or husband are
submitted for the competition and redeployment;
however, if they stay in the team knowingly, the result of
the computation and redeployment shall be made invalid,;

administrative actions shall be taken against the

member who made wrong act.
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PLALNT 1LT (havaht OPOAE  Ago
27248 W MG &7°C PPCOA::
NEALA (&7 AMAT aohpd  £AcoIN0}-
nhéme LATNN®-7 188 N0 T4 L.
FNT Plk RN haorlf bk YAE IC
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€ PEALA (+£7 Bché: +29CT AT
& NPPr P7LhLS% 17 PEALA (-7 QNN
DT PA-T0% LLHA AMAT AW38.4.CooT
N97L:L7 420 h&CT BLHA::

AFALE ST ANLALDT 480 hef
£LE[NT AN £PCAAN::

J.G'QJ

EALN Noord? N [(MAE TR7IL084
Omk7 Naord? Wk 707 04f (M4
AL SAT4AN::

=

9.The
undertake the following oath before the head of

member of redeployment team shall
the office before beginning their functions:

«| I undertake oath in God not to

abuse any worker and to benefit any worker in
discrimination due to being a member of the

deployment team?>.

11. Eunction and Responsibility of the Chair person
of the Redeployment Team

1. Direct the team until the assignment of the

workers are completed, coordinate the team to

implement the activity in accordance to the

issued time table and program.

2. Deal on behalf of the redeployment team to
discuss and participate on meeting and give
necessary explanation  concerning  the
redeployment issues.

3. Submit daily reports to the head of the office
about the process of redeployment.

4. If dispute is created among the members of the
redeployment team, he shall solve dispute exerting
his effort; if he is not successful in solving the
dispute, he shall continue the effort to solve with

the head of the office.

12. Eunction and Responsibility of the Secretary of
he R lovment Team

1. Keep the minute of daily meetings of the
deployment team; keep the files with the
signature of the members.

2. Organize by opening the necessary files for the
different issues; submit when it is found
necessary.

3. Where the redeployment is approved by the head of
the office, he shall post the result of the

redeployment on the notice board.
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EAEN NtPaompat LR wAS aow/lct
ATEMSPP ANLAL W FTA PLCINT oo
2990 CALNT NNALTT ool L0
PA::

POLE [NAL P98 L /24 WnLPES Ph
CANTTT PG ¢ ANdAT). NEALN OP T
hY LG ovovlf @6k, A°L4D oot
AL NAP PTG ANTE QA@. V7
+tmee TFa.::

PART THREE
FUNCTION AND POWER OF THE
VARIOUS ORGANS OF THE
WORKERS REDEPLOYMENT

13. Power and function of the head of the bureau,
I = il 1
executive of the sub city

1. The head of the office that has undertaken the

study of business process reengineering and
assign the workers, submit to mayor for approval
in order to carry out together with the

redeployment team.

2. ldentify the process owner in the governmental
office taking the strength of experts in to
consideration based on the requirements stated in
this Regulation and together with the

redeployment team; submit to the cabinet for

approval.

3.Follow up that the work experience of the
workers, level of education and information of
training are kept in organized manner and deliv-

ered them to the redeployment team properly.

4.Make a necessary follow up to complete the
redeployment on the set time table, evaluate,
supervise and make to be approved the

redeployment.

5. The head of the bureau, the manager of the
municipality and the chief executive of the sub
city shall be liable by the relevant law for the
discriminatory act if the redeployment is

inconsistent to this Regulation and directive.
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r

14. Power and function of the office, agency.

thority h mmissioner_and _manaager of
th m t f in r

. .

1. by rendering necessary information to the
redeploymentteam, following the redeployment
and in approving the result of the assignment,

Submit to the concerned head of the bureau;

2. Make the file of the workers, work experience,
level of education and the rendered type of
training to be provided unequivocally; make to
be seen by the worker himself that the
provided file is appropriate;

3. Provide a place to redeployment team in order
to carry out the redeployment activity; provide
material that is necessary for the

redeployment; put direction to solve the dispute;

4. The office, agency, head of the authority,
commissioner and manager of those studied
business processing reengineering shall be
liable by the relevant law for the discriminatory
act if redeployment is inconsistent to this

Regulation and directives.

ligation and r nsibili f the workers in
vernmental  offi h in I
naineerin ndertaken

1. Any worker have an obligation to submit

appropriate information for the redeployment
team; however who submit wrong information
that would to be obstacle for the redeployment

team shall be liable by the law.
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V. C9°UCT HIE T

A, C7¢ NI

. AADT PAD- H1PT0TT

ao, gop\ng°® 1-9°NC

w, P-0TS Po-B HIAITT A5
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2. The worker of the governmental office shall follow
and control themselves the worker who want to be
redeployed with the wrong information; they shall
have obligation to inform to the head of the office
to take corrective measure on the worker who is

assign by wrong information.

3. Any worker shall have obligation to support the
redeployment team by knowing the issues set out in
this Regulation. The worker shall be liable by the
relevant law for the unlawful act committed during
the redeployment inconsistent to this Regulation and

directives.

PART FOUR
REQUIREMENTS FOR REDEPLOYMENT
OF CIVIL SERVANTS

16. Requirements
1. Redeployment of civil servants shall be made in

accordance with the following requirements stated
hereunder:

a. preparation of education;

b. Work experience;

c. Motivation for change;

d. Good conduct;

e. Capacity and interest to host internal and

external customers.
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2. Requirements for Redeployment
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Nu Required criteria point Source of
mb information
er
1 Preparation of education 20% = Personal
= Preparation of education record or
considered in thestudy; | 18% informatio
= Preparation of education not n about
considered in the study but 15% education
indirectly relevant and nearer;
= Who has taken special trainings
forsix monthsand above | 2
= Who has taken special trainings
from 4-5 months.
= Who has taken special trainings | 1.5
from 1-3 months
Without prejudice to the above
statements, if it is not|1
considered in the study they
shall  become out of |0
competition.
2 Work experience 10% = personal
= experience of above eight years, record or
direct and related 10 curriculum
to vitae
= experience of above three 7
months and less than eight
months direct to related to
months 5
= up to three months experience
direct and related to
= Direct work experience 3
3 Capacity and interest to host 10%
internal and external customers = comments
= upon the fulfillment of the three form the
points stated hereunder | 10% customers
= Capacity and interest to host the = documents
internal and external customers | 7% of conduct
according to the study
= interest to host the customers | 5
politely
= contribution for the services that
requires fast response 3




/Iy

=)
=

A0 194 o ErC B

VAC RE +7 EiF 2.9°

103

Addis Negari Gazeta— No0.9 Decmber 4, 2008 Pag.

aop\hg® 271 9°0C aiv | Y/

5 | oD 0T erHZNGA ANLA™,
9 A9 ITOT 0ULe90A hUry- | 7°ans
I e PMNOTG

o Nov-0\G POST Y51 o9 r Par
0260 hLAhE LAPY- B FIAIP T

e AT Le ok UNTS LT iz At £¢7
P99, 0AP@- +BCELIT | e PPCN ANy
PRI T XA & an-£e

e NATA (T P08 1 o PV

o PO-EFINPTFNTL T PO104-9° 8 OALLNT

an-£e

AND-T £ha- A0S | @

5 | @mFol dé oLC
“ ol el NFT CTHLNGT hék | @ | o P
39° ITOF PO7,099A NP1 ANdA%Y,
9°Ah:

e h88N YUOTFT AClod Tt | ;| U
P99.£LCIG oo ¥t P - o PO-NTS
To7  7002TS aték e
B8Oy NP PULLLCTE - Yl
i Al £e

o Ne- AL PAM- HN0LYTT
N-£7 Aoode-t CAD- FATI-- o PPCN AP
A £e T

eP0é- ULT  TGHI  dNe |
Ao INC Po1.0LCT1m- Th7bn | ¢
(T —— o PV¢-

o Pl AGPLRAICG /76 AL | ONLLOT
9.0 9Too-  FIUCTT  Aoo§ & anteeF
B AL AN YO NI 1 A —

AL

U. OHY A7TPR 100 € HL211m w18 HmNe
s ChL748758 oohd.CT PPHD- 1PN 417
TS PLAANT A0N NHY 7N ANé 5GE
aow/lt BIPGA::

A, AR 2AMS 1PN P9LeAMD wiHEm-
no.aoANt ¢ IC PTHES AN
CAMS hoof(& F°UCE IC 094
eoL.eNS 107 ¢ NHAA oo 71L Aavd.
A° P90 TAD (L7 NF @

d. ARLILIS (AT PULOAM@. a.mt PN
AN AFLASE AHE PULAMT HRIPE
A2 GIPGAN::

ao, Pyt 0T POLNAG15 T Paowl,

e e 1.2 AT TSF

nneq

AOMSGee Wb A%, Cav i1/ avpsf
IC M0 Chrlbét @ ooOlt LPSA

A78. HY @.L8C h2AT§9°::

4 Good conduct 30%
= upon the fulfillment of the four = Observation by
points stated hereunder | 30% executive
= Comments
= free from corruption, 20 from internal
straightforward, devoted and and external
impartial 15 customers
= loyalty, accessibility, diligence, = Comment
to the office recourse and from the
property 5 immediate
= Free from bad habits manager
10 = Comment from
= Free from bad groping colleagues
5 Motivation for change 30
transformation and efficient in
work
= |If he fulfills four points stated 30 = Observation
here under by executive
= exert efforts to know new things = Comments
and implement policies and 10 from internal
strategies  issued by the and external
government customers
= Cooperativeness and an interest 10 = Comment
towork inteam from the
= an activity to accept and immediate
implement the work process 5 manager
study = Comment
= a qualification to perform the from
work and ability resolve 5 colleagues

problems at work place

Recommendation

a.

With out prejudice to sub article 2 of this Article

the way in which the point of each criterion are

analyzed shall be in accordance with annex 1 and 2

of this Regulation.

Points for special training shall be considered if

and only if the work position is direct and related

to the worker and enable him to perform better

work in addition to his formal education.

The points rendered for each worker shall be an

average of the total points given to the redeployed

worker by the members of the group.

Temporary workers shall

be hospitalized in

accordance with contract concluded with govern-

ment institutions that has completed business

process re-engineering study but do not participate

in this competition.
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17.

PARTICULARS TO BE TAKEN INTO

CONSIDERATION DURING REDEPLOYMENT

Particulars to be taken in to consideration
during redeployment

1.

Any worker shall be assigned upon the
fulfillment of minimum  profession of
educational standard, direct or indirect work
experience and winning the competition as

stated on business process re-engineering study.

Notwithstanding to the provision of Article 1 of this
Article, a worker may compete for the nearer
education program as regarded in the study since
he has fulfilled the required educational standard

and direct or indirect work experience.

The worker with corruption record shall be out
of competition if it is proved with in the past

five years by law or auditor.

Where female and male workers compete for similar
position and both obtain equal or nearer points,
priority shall be given to the female worker.

Where persons with disability and persons not
with disability compete for similar position and
obtain equal or nearer points, priority shall be
given to persons with disability.

The Civil Service Commission shall issue
directive concerning the above /4/ and /5/ of
Article 17 of this Regulation.

. Where workers with the same sex compete for

similar position and obtain equal point, priority
shall be given to the worker who has greater
point in accordance with /c/,/d/ and /e/ of article

16 of this Regulation.
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8.

10.

11.

12.

Notwithstanding to the sub article 1 of Article 17
of this Regulation, workers holding the first
degree and second degree and have work
experience not more than three years, though
unable to fulfill the required ability due to lack of
work experience may have a right to compete for

the work position gualified to it.

Without prejudice to sub Article 1 of Article 16 of
this Regulation, since worker has fulfilled the
minimum requirement considered in the study, a
worker who is in the unstudied work process
shall be redeployed be in competing with the

workers who are in studied work process.

The worker who has fulfilled the minimum
required ability and, criteria and fulfill fifty
percent of the criteria may compete though not
won competing in the previously studied work

process.

The existing workers who have been in the
studied work process and have obtained 50 and
above 50 percent but if they fail in the unstudied
work process they may be redeployed in the
unstudied work process which qualified to them

receiving their salary.

Where the head of the office thinks that there are
no workers to carry out in the studied work
process properly, he may redeploy through the
redeployment committee by competing workers
from the institution accountable to him taking

their willingness in to consideration.
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13.

14.

15.

16.

17.

Notwithstanding to the above provisions, where
the members of redeployment team are from the
sub city and kebele, they may compete and be
redeployed in the work process which they have
studied.

Where workers pursuing their education inside
and outside the country are able to compete, they
shall be redeployed. However, where the
workers do not return to the work with in two
months after completing their education, they
shall not be redeployed but stay receiving their
salary.

The head of the institution shall have an
obligation to recall the workers who are in legal
leave to compete for redeployment. Where they
are unable to appear, for instance, due to
maternity leave, sabbatical leave, sick leave, they
shall be redeployed after returning to work.

Many of them may not have organized full
information according to sub article 2 of Article
16 of this Regulation. Yet, the managers or
workers who get an opportunity to grant
information shall not be urged to present
supporting documents, unless concretely proved

that they have granted inaccurate information.

In respect to supporting work process (procure-
ment, finance and human resource management)
the documents studied by civil service
commission and finance and economic
development shall be applicable on the
institutions that  have completed business
process re-engineering study and commenced
trial implementation test.



yH

e h%.0 124 oM RPC B VAC RE ¢ E8hd 2.9°

107
Addis Negari Gazeta — No.9 Decmber 4, 2008 Page

)]
T

IT A7 e/7¢- 121 OFAP e SCT 0t
NeE oo lf T @t Ams S
TGt AMGPP 0L W& PL- LT
nhmPAn A 0L @.LLCS CALA A0
NTALE awze LT @OT 0FALE Cr7e-
neAT @t A0 PINg Wit
NEAL N ao®SLC LT AN ::

N70hA9° P71 NasA hho95 $0A LS
nU-a9®  Poo 30t oonlf 0 @07
M@ @LLCS CALN N1 Phe-
avfAl PATTINT@. \HSTT Chnh8Ls
N AfaLea. hnd- “I0S0 T nARAS hH
L &1ILPT MR, 10.::

%, PeALNT oMt AW +TT 1a%1Iod

5 PEALN oM AWLHET 1284 Anhe1)
AR 240 CALAN &' -7 N9°Om.C
CNT@m-GA\::

€ LASL (&' PEALADT OMSPL 677 CF
Aol (Wl YA APCN htof e
N3A CAL PAN::

F oo df bk (1104 PALP@ SALN @m
T Mool b 0CE AL A7%.AMG 2L
LION::

0 PLALA Oé ntmTed NIA PEALA (&
G Paorlf (Wl AL nHLALAT Wit
FT 2C 028 £'.50::

& Nooghhlh9® af78758. OHLALA Wi tE
A%0 P9°0 20480 Noovhéf Mk 1V
T4 CT° SOAMPA::

I, NPooidf AT @OT MmSo. P27¢-

Yet ehé  omfQl AL QANTILT P4
Wt

0FmSa. Pr7e- 1.8+ Pae- ool @.OT
a3 ¢q CAFN WA T 0LovAnT N,
w0 NLPLN@S N7LLDMND AN goavlf
®LI° L3 oowlot 47T £15N::

18. Where a work process having special nature have
been completed study and have become
integrated in one work process in one institution,
the workers working in different institutions and

classes may compete for redeployment.

19. It is prohibited without the knowledge of the
cabinet of city government and unlawful to
dismiss those workers who are not redeployed
due to the absence of vacancy in centers, sub

city, kebele and in all government institutions.

18. Notifying the Outcome of Redeployment to Workers
1. The redeployment team shall undertake its

function in secret until the outcome of

redeployment is disclosed to the workers.

2. The redeploying team by submitting the
compiled report to the head of the institution
and after discussing causes it to be approved.

3. The outcome of redeployment upon approval by
the head of the institution shall be affixed on the
notice board of the institution.

4. After the completion of redeployment process,
the redeploying team and head of the institution
shall undertake discussion with the redeployed
workers.

5. Ultimately, letter of assignment shall be granted
to the workers after being signed by the head of

the institution.

19. Workers excluded in the studied work process

of each institution

The cabinet shall design and issue other directive or
regulation in respect to the workers not excluded on

the studied work process.
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20. Gri . ligati
1. Issues presented grievance:

a. Information not attached during
redeployment;

b. Undesirable influence made by the
manager;

c. Grievance in relation to rights and
benefits;

d. Partiality made by the redeploying

team.
rievance an | hearing organs shall
lish h ffi
Grievance and appeal hearing organ that has
three members shall be established at head office
by the mayor to hear grievance and appeal of

workers. The members of the team shall be the

following:
a. One member from cabinet........... Chair person
b. from Civil Service Commission ........ Member

c.a representative from Justice Bureau
........................................... Member

23. Grievance and appeal hearing organ shall

be established at sub city level
Grievance and appeal hearing organ that has three

members shall be established by chief executive

at sub city level to hear grievance of workers. The

members of the team shall be as the following:
a.The head of

.............................................. Chairperson

capacity building

b. Two members from cabinet ......... Member
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24. Grievance and appeal hearing team at kebele
Grievance and appeal hearing organ that has

three members shall be established by chief
executive at kebele level to hear grievance of

workers. The members of the team shall be as

the follows:-
a. Chairperson  from  capacity  building
OffICE. v Chairperson;
b. Two members from cabinet........... members.
25. The Grievance and Appeal Hearing team

Establish ffice level

a. The head of the institution shall establish
grievance organ that enables to hear
redeployment grievance. Three members
from the team of business work process.
One male and female from the total workers
and five members in general shall be
established.

b. Decision in all levels of grievance hearing
organ shall be approved by majority vote
Dissenting opinion shall be registered. In
case of a tie the decision which the
chairperson belongs shall pass.

c. A member who is in the redeploying team
shall not become a member of grievance

hearing team.

26. Grievance Procedure

1. Any worker who disagrees on the outcome of
redeployment shall notify his grievance in
writing to the head of the office with in five
days as soon as it is known.

2. The head of the office shall respond to the
grievance team examining the grievance that is

lodged to him.
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Where the worker does not agree by the
response of the head of the office, he may lodge
again grievance to the grievance hearing team.

The team shall render decision within two days.

Where the worker does not agree by the
decision of the grievance hearing team, He may
lodge his grievance to the appeal hearing
committee with in five days that is established
at Addis Ababa City level.

Where it is in sub city and kebele, He may
lodge his grievance with in five days to the sub

city grievance hearing team.

All grievance hearing organs shall render
decision with in five days from the date of the

grievance is lodged.

A worker who is unable to lodge his grievance
due to force majeure, his grievance may be
heard if supported by the evidence. However,
cases lodged after two months shall have no
effect.

The decision of the grievance appeal hearing
committee of city or sub city level shall be final.
However, nothing shall prevent to lodge the

case before the administrative court.
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27. Amendment of Regulation
The cabinet of the Addis Ababa City Government

may revise or amend this Regulation.

28. Power to Issue Directive

The Bureau of Capacity Building or Civil Service
Commission as necessary may issue directives to
implement this Regulation. The civil service
Commission shall have responsibility to implement

this Regulation.

29. Duty to Cooperate

Any civil servant of the City Government shall have
a duty to cooperate for the implementation of this

Regulation.

30. Inapplicable law
No regulation, directive or practice inconsistent
with this Regulation shall have effect on the matters
covered by this Regulation.

31. Work Perij f R lovment an rievan

Appeal team
The work period of redeployment and grievance
hearing team shall be completed upon the approval
of the stirring committee and upon determination by
the cabinet of Addis Ababa city government.

32. Effective Date
This Regulation shall come in to force as of upon
approval by the cabinet of Addis Ababa City

Government.

Done at Addis Ababa
On this 4™ December, 2008
Kuma Demeksa
Mayor of Addis Ababa City



